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	1.  General

	No
			Name 
	Value

	1.1
	Identifier
	4-3-006

	1.2
	Title
	Plan-Do-Check-Act (PDCA)
Implementing New Ideas in a Controlled Way

	1.3
	Language
	EN

	1.4
	Description 
	Summer of the PDCA process with associated resources

	1.5
	Key words
	Impact Analysis, Decision Making, Practical Creativity, Kaizen, 

	1.6
	Associated Resource
	Supports 4-3-001



	2. 
Life Cycle

	No
	Name
	Value

	2.1
	Contributor
	Mind Tools
Management Training and Leadership Training, Online

	2.2
	Organization
	www.mindtools.com

	2.3
	Date 
	-



	3. 
Technical characteristics

	No
	Name
	Value

	3.1
	Type
	website

	3.2
	Remarks
	-





	4. 
Educational characteristics

	No
	Name
	Value

	4.1
	Learning Role


	Introduction, Theory

	4.2
	End User
	learner


	4.3
	Educational Context
	Distance Learning


	4.4
	Level of Difficulty 
	Average

	4.5
	Estimated Studying Time 
	1:00

	4.6
	Learning Outcomes
	Learners will be able to:
· [bookmark: _GoBack]Implement the PDCA cycle to improve a given process



	5. 
Rights

	No
	Name
	Value

	5.1
	Copyright
	Creative Commons

	5.2
	Description 
	can be viewed




2

