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	1.1
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	4-3-003

	1.2
	Title
	Text

	1.3
	Language
	Continuous Quality Improvement: Principles, Practices and Tools


	1.4
	Description 
	Basic principles and tools for quality improvement based on the PDCA model together with practices for implementation of the tools.

	1.5
	Key words
	Shared decision making, multi-disciplinary teams, brainstorming, force field analysis, flowchart, root cause analysis, data presentation tools
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	Associated Resource
	Supports 4-3-001
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	2.1
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	Patricia G. Porter, RN, MPH, CHES
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	California WIC Association
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	2.3
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	No
	Name
	Value

	3.1
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	presentation
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	4.1
	Learning Role


	Introduction, Theory, Example

	4.2
	End User
	learner


	4.3
	Educational Context
	Distance Learning

	4.4
	Level of Difficulty 
	Average

	4.5
	Estimated Studying Time 
	1:00

	4.6
	Learning Outcomes
	Learners will be able to:
· Implement effective continual improvement practices within an organization
· [bookmark: _GoBack]Utilise continual improvement tools within a management system
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